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General Overview 

This report details our achievements and successes as well as the challenges we face and the 
opportunities ahead. It also outlines our contributions to the broader Northern Territory 
Department of Education desired outcomes and compliance with leglislation and policy. 

This report uses the term ‘Aboriginal’ to respectfully and inclusively refer to Aboriginal and Torres 
Strait Islander people. 

Reference to parents is inclusive of caregivers, families and extended families with responsibility for 
the care of their children. 

 

School Overview 

Our School 
 
Leanyer Strategic Improvement Plan (SIP) 2018-2022 sets out a vision and outcomes for students 
and the school community.  
 
Each year the Leanyer school community develops an Annual Operational Plan which sets out the 
strategies to be implemented to accomplish the change and improvement agenda established in the 
Leanyer SIP 2018-22.    
 
Improvements in teaching and learning are achieved through 3 interlinked improvement projects 
which are predominantly achieved through Sprints. The Sprints are underpinned and guided by: 
 
1. The Leanyer School Vision and Values 
2. The philosophy and principles of Reggio Emilia 
3. Prioritised elements of Age Appropriate Pedagogies (AAP) and 21st Century Fluencies for 

the Digital Age. 
 
The above three elements are the foundation for the Leanyer Learning and Teaching Protocols. 
 
Leanyer School, in partnership with parents and community, provides an education vital to 
students’ achievement as individuals and citizens in the 21st century. Our curriculum emphasises 
creativity, collaboration, innovation and leadership. Students are provided rich and diverse 
opportunities to develop the broad cultural understandings and skills in social harmony necessary 
to contribute as successful global citizens. 
 
Leanyer School is situated within the Northern Suburbs of Darwin. The School offers programs 
ranging from Preschool to Year Six and has approximately 600 students. An Outside School Hours 
Care program, including Before School Care and Vacation Care is also offered. 
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Leanyer School serves a diverse multi-cultural community with 55.6% of students coming from 
Languages Other Than English (LOTE) backgrounds. The largest nationality represented at The 
School is Greek, followed by Filipino and Malayalam. The School priority enrolment area includes 
the suburbs of Leanyer and Muirhead. 
 
Leanyer School specialises in the Arts. Other programs offered are Physical Education and Chinese. 
A targeted approach to social harmony and wellbeing is implemented through: Therapy dogs, 
garden club, mindfulness, art club and lunch time activities. 
 
Our Staff 
There are a total of 36 teaching and 30 non-teaching staff that support teaching, learning and 
assessment practices from Preschool to Year 6. One general primary trained teacher identifies as 
Aboriginal. 
 
The Australian Children’s Education and Care Quality Authority (ACECQA) require specific 
qualitications in early years education and/or equivalent to teach and/or work with preschool age 
students. Leanyer staff employed at the school hold the requisite professional qualifications 
including non-teaching staff in the preschool. 
 
The leadership team hold additional qualifications including tertiary degrees at or above Master 
degree level as well as qualifications in National Assessment of Teacher practice through the 
Austalian Institute of Teaching and Leadership. There is one school leader who is a certified LEAD 
Teacher and another certified Highly Accomplished Lead Teacher. 
 
 
Our Students 
Leanyer School students comprise approximately 60 nationalities. 55.6% of the students speak 
English as an Additional Language/Dialect. Some of the ethnic groups represented are Aboriginal, 
Australian, Canadian, Dutch, English, Greek, Filipino, Irish, Sri Lankan, Maori, Nepalese, Indian and 
Pakistani.  
 
The school is just above the average Australian mean for the Index of Community Socio-
Educational Advantage (ICSEA) enabling most students to access education and support at home 
and at school.  
 
The average attendance rate of students is 91.3%. The school’s target is a minimum of 95%. 
 

Non-Aboriginal students       Aboriginal students 
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The student cohort is made up of 52.5% female and 47.5% male. 19.96% of the students are 
identified students by Students with Disability indicator. The school employs a full-time Special 
Education Teacher and full-time inclusion support officer. These staff also plan with teachers to 
support students that are above the expected level in the Australian Curriculum for their age. 
 
Our Community 
Leanyer School students are engaged and connected to their school. From the beginning of the 

2020 school year, the school focused on developing partnerships with the school community that 

further develops a culture of high expectations through making the Pillars of Success visible and 

sharing the model through the Principal year overview session in February as well as school 

newsletters.  

 

Despite having a focus on establishing and embedding a whole school approach to improve student 

absences and punctuality we have seen our school attendance remain similar at 91%. This allows 

up to 10 days a year for illness and/or absence for family reasons. The school has an online service 

through SchoolStream where parents can notify absence. Notification is encouraged at enrolment 

and through newsletters. The fortnightly newsletter also highlights year level attendance rates. 

Classroom teachers are accountable for making phone calls to families after 2 days and/or 

extended periods of absences and keeping records on GradeXpert.  

Leadership opportunities are extended to students across the school. Student representatives from 

Years 3 to 6 participate in the Student Representative Council (SRC) and Year 5/6 students have 

the opportunity to apply to participate in the year long Learning Commission program. The 

Learning Commission focused on student voice and feedback to teachers which actively works to 

improve the school for all students. The Year 6 students continue to have opportunities provided 
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for them to nominate for School Captain Leadership positions. Sport training sessions engage and 

support students across the school. 

Data from the 2020 parent perception survey showed there is further work with parents and 

families to build greater connection to the work achieved in teaching and learning and social 

harmony and wellbeing.  

Key improvements: 

1. 71% vs 62% of parents in 2019  Student behaviour is well managed at the school 

2. 81% vs 78% of parents in 2019  Teacher’s at this school motivate my child to learn; and 

3. 78% vs 77% of parents in 2019  My child was well supported to start the school year. 

Areas for us to focus on are: 

1. 69% vs 80% of parents in 2019  know how to support their child’s learning and development 

2. 61% vs 76% of parents in 2019 believed teachers at the school provide their child with 

useful feedback about his/her school work; and 

3. 47% vs 64% of parents in 2019 believed the school effectively shares data to inform them 

about their child’s learning in a way they can understand. 

The following percentage of students responded: 

1. 98% - teachers expect me to do my best 

2. 93% - my school values the language and cultural background of all students; and 

3. 92% - my school prepares me for my future. 

However, the lowest scoring areas for students were as follows: 

1. 72% - I know where to get help if I need it 

2. 71% - My school takes students’ opinions seriously; and 

3. 56% - Student behaviour is well managed at this school. 

The data is telling us that by proving feedback to students either in their learning and/or through 

their interactions with peers and others that their perceptions are likely to shift resulting in 

improved student achievement. 

The staff perception survey has a number of questions that are nuianced. Hence impacting on the 
overall results. For example, 58% of the staff respondents said they have the opportunities to have 
a say in the direction of the school and its education program to the extent that they wish to. Yet, 
almost 50% of the staff are in non-teaching and/or strategic roles. On the other hand 68% of the 
staff believed they had a performance plan supported by the school. This is a piece of work that is 
an area of concern and will be addressed as a future action. A positive shift from staff is that 79% 
said that they would recommend this school as a workplace for others as opposed to 53% in 2019. 
100% said that student behaviour is well managed.  
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Overall, the perception surveys provide information to the school leadership team and the School 
Board that require careful consideration and the need to future plan to incorporate into the day to 
day business activities. 
 

Principal's Report  

   
It is my pleasure to present to you our Annual School Report to the community for the 2020 school 
year. The information contained in this report should give you an insight into how busy our school 
community has been in establishing our new ways of working through these unprecedented times 
and continuing to seriously take the education of young people entrusted to us. 
 
Leanyer School strives to be a place of welcome and inclusion to all our families, students and staff. 
We focus on assisting our students in achieving their personal best and to support them to become 
life-long learners and to build the skills necessary to take them into their future lives as positive 
citizens of our world. 
 
2020 has been a mammoth year, navigating COVID-19, potential dual delivery of teaching and 
learning (face to face and on-line) as well as managing high expecations for students and staff to 
achieve their personal best.  
 
It is with gratitude that I look back on the staffs determination, dedication and professionalism as 
they worked to deliver improved outcomes across the curriculum. The 2020 annual improvement 
plan strategies specifically targeted Mathematics and Social Harmony and Wellbeing. Staff 
embraced the challenge of implementing a whole school approach in both of these focus areas. As 
a collective staff delivered professional learning in Meaningful Maths as well as implementing the 
You Can Do It – Keys To Success program across the school. Day to day staff and students 
highlighted the school values: respect, curiosity, collaboration and achievement. Events such as 
Harmony Day, Walk to School, Dragonfly Festival, Art Show and the Christmas Celebrations 
performance were pivotal in keeping connected as a community.  
 
The 2020 Attitudes to School survey results showed that the results from our students was above 
compared to like schools in the areas of learning, school connectedness and feeling safe at school.  
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Staff, students and parents across the school particpated in a consultation process that carried over 
from 2019 to modernise the existing logos/House shirts for the sports houses. This meant the the 
desired outcome for house names to change from places/land marks to match the names of the 
existing animals, which included the use of local Aboriginal languages. An overwhelming majority 
were in favour of the change including the use of Aboriginal languages. 

                         

                   

The school’s values of Respect, Collaboration, Curiosity and Achievement are reflected in all that 
we do. The school’s Wellbeing Officer/Defence Education Transition Aid supports students and 
families through various activities and programs. The leadership team liaise with the School to 
ensure all student engagement/wellbeing concerns are being addressed and strategies to support 
students are put in place. Teachers keep the leadership team and Wellbeing Officer informed about 
any concerns regarding student wellbeing.  

Therapy dogs from the Good Dog Association have been a key feature in supporting and meeting 
students, staff and families’ needs, particularly in wellbeing. Designed to target students short-
term, enabling improved communication and self-regulation across various student cohorts. 

A parent information session was held at the beginning of the school year to inform parents as to 
how they can assist their children with their learning at home and at school and as a parent helper. 
We also have a very strong Buddy program. Year 6 students and families were supported for 
transition to secondary school with a Year 6 Graduation ceremony at the end of the year to 
celebrate their achievements. All students were given the opportunity to spend a transition session 
in their new class levels for the following year. Teachers also met to share information/data on 
students transitioning to their class the following year.  
 
Leanyer School is committed to improving outcomes for all students. I conclude with my sincere 
thanks to a wonderful administrative, maintenance, support and teaching staff team, led by a 
talented 2020 executive team: Eboné Coats, Ben McCasker, Dominic O’Neill and Helen Savvas. 
They have all worked enthusiastically and tirelessly over the year to enhance opportunities for our 
students and community. To our parents and families, thank you for being strong partners in the 
third year of our strategic plan. To our wonderful School Board and Outside of School Care, you 
have served families well. Finally, to a superb student body, this is a great school. You make it a 
wonderful place for us to teach and learn in every day. I am proud to be the principal of a school 
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with such opportunity for growth, continued success and potential to be at the centre of an 
activated community.  
 
Leah Crockford 
Principal 

 
School Board Report  
2020 proved to be another busy and stimulating year for the School Board at Leanyer School, as 
we engaged in discussions, planning and decisions related to many aspects of our school’s 
functioning and strategic direction. 
 
At the commencement of each school year, the Board farewells those outgoing parent members 
whose terms have expired and/or moving interstate or overseas, and this year was no exception 
with Calum Stewart, School Board Chair leaving our ranks. I took on the role of Chair late 2020. 
This was also the first year that the Board was required to hold an election to select its new 
members, having more applicants than vacant positions. The election process progressed smoothly, 
allowing the Board to proceed with business as usual. 
 
As has been our established practice, a significant portion of the Board’s time in 2020 was spent on 
devising, editing and/or approving a range of policy documents, which will assist in guiding the day 
to day functioning of the school into the future. Due to the increasing number of parent requests 
and issues regarding class placements the Board will continue to review the Class Placement Policy 
(2019) and communicate process to the parent community going forward.  
 
The Board was also fully supportive of the school’s decision to fully implement a policy from the 
previous year to encourage healthy eating and nutrition. This document was inspired in response to 
both school based concerns and those voiced within the wider community regarding ensuring 
healthy eating and nutrition both at a school (canteen) and home (lunch boxes). 2020 was also the 
year in which we included in the school’s social harmony and wellbeing policy and guidelines a 
mandated whole school approach to You Can Do It program rather than optional. The Social 
Harmony and Wellbeing Policy, is to ensure that its contents align with best practice at the school. 
Teachers and school staff found this to be highly beneficial having a common language and 
approach across the school. 
 
A critical role of the Board is to engage in future planning discussions, as well as to provide advice 
to the Principal with regards to strategic functioning and the consideration of new initiatives and 
policies. In 2020, the Board regularly took part in conversations related to teaching and learning, 
infrastructure - classroom capacity, teacher wellbeing and staffing levels. We were also delighted to 
work with lead national School Reviewer, Christina Rogers (ACER) and the Review Team where 
they shared commendations and recommendations. These discussions took place against the 
backdrop of core Board business. The Board also reviewed school assessment data with the 
exception of NAPLAN to monitor our school’s achievement.  
 
When looking back over the year, it is with appreciation that I acknowledge the work of my fellow 
Board members, for their energy, dedication and focus. I know I speak for us all in saying that we 
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feel privileged to be able to support the work of the wonderful school community at Leanyer, 
especially our school staff with their ongoing quest for excellence. 
 
Cherry Chavez-Hopwood 
School Board Chair (September – December 2020) 
 

Identified signature strategies for 2020 school year 
 

E3 – Whole school curriculum and assessment plan 
 Through the implementation of a full school curriculum and assessment plan, Leanyer School 

will display improved student outcomes. This will be evident in a positive shift of student A 

to E results by the completion of the 2020 school year. 

 The actions the school undertook to achieve this goal were: 

 Draft curriculum plan, including professional dialogue amongst teachers and system 

leaders 

 Consistent use of the Leanyer Pillars of Success in staff professional learning to create a 

common language and approach to pedagogy across the school 

  Assessment processes are aligned with curriculum design tasks appropriate to year level 

and/or student ability level; and 

 Quality Assurance Assessment Cycle – to ensure quality, transparency and integrity of 

student assessment. The process also ensures reliability about teacher judgements about 

student progress and achievement. 

 

 How is the work making a difference?  

School leaders developed a draft curriculum document in preparation for teachers to 

provide feedback Semester 1, 2021. The Pillars for Success poster has provided a shared 

visual and common language for staff to build their evidence-based practices. The school has 

a well established assessment plan. It is anticpated that this plan will need amending once 

the curriculum plan is finalised. 

 

The Leanyer ‘Sprint Guidelines’ have been a core strategy to improve student outcomes, 

particularly Mathematics and Social Harmony as per the 2020 Annual Strategic 

Improvement Plan. The premise of Learning Sprints are to build collective efficacy of teacher 

teams through evidence-informed practices to improve student outcomes. The approach is 

aligned with the existing research evidence into the features of effective teacher 

professional learning and the science of behaviour change. Hence, teacher practice has 

become more collaborative, reflective and responsive to student learning needs. Sprints 

have enabled teachers to focus on specifically shifting identified students’ A to E grades, 

plan and implement programs together and across teams. 2020 saw co-teaching increase to 

100% of teachers engaging in this model. The 2019 – 2020 A to E summary shows 
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improvement in student grades, particulalry Reading and Viewing and most areas of 

Mathematics. The data also shows that the next area of focus for improvement is to target 

professional learning in Writing with a focus on English as an additional language and/or 

dialect. 

 

 

Engage - Increase the number of students attending more than 80% 
(applies to Preschool, Transition to Year 6) 
 

 To analyse, review and promote attendance to improve student engagement and achievement. 

 The actions the school undertook to achieve this goal were: 

 Individual, targeted and whole school approach to attendance and engagement 

 Principal regularly analysed student attendance raising any concerns with the 

classroom teachers and/or leadership team 

 Classroom teachers contacted at risk families 

 Principal contacted families where chronic absences were identified 

 Implemented whole school wellbeing program: You Can Do It – Keys to Success 

 Promoted Principal morning teas through the merit system. At the beginning of 2020 few 

children attended. By the end of the year upwards of 150 children participated. 

 Student feedback to teachers and school leaders enabled students’ to build confidence and 

become true partners in the education process. 

 

 How is the work making a difference? Provide any evidence of changes in behaviour, practice and 

student outcomes (qualitative and quantitative) and include parent/student feedback, data 

tables, graphs etc. 

 Improved attendance equates to improved achievement. Refer to assessment data 

provided in the report. 
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 Students and teachers have a common language and approach to wellbeing using the You 

Can Do It – Keys to Success program. The use of pnemonics and posters are found in all 

classroom environments. 

 A shift from less than 1% student participation in the Principal morning tea to a 39% 

increase in participation within a Semester. 

 

Overall reflection: how has your school’s work in 2020 informed your focus for improvement in 2021? 

 All students have learning goals based on determined ‘expected growth’ data using 

literacy/numeracy progressions which are tracked and monitored using Sprint plan process. 

 All teachers review student assessment data and compare results with year level team 

members through the implementation of learning sprints. 

 Teachers plan and implement specific programs/strategies for EALD learners in Writing. 

 Assessments are used regularly within year level teams to monitor learning, identify skill 

gaps/areas for extension, and determine learning sprint focus. 

 Learning sprints are sustained as embedded practice across the school with teachers 

applying a range of assessment strategies, informing teaching and learning. 

 Analysis of staff, student and parent feedback from the perception surveys clearly 

demonstrates the need to share information about teaching and learning and/or students’ 

achievement through as many different mediums as possible. A particular focus will be on 

quality feedback to students that will enable them to promote their own learning at home. 

 Completion of a whole school curriculum plan with a revised draft assessment plan. This will 

support families to better connect to the teaching and learning/achievement progress across 

the school. 

 Learning Commission to continue work on student voice and provide teachers/school 

leaders with feedback on how to best cater for their learning and wellbeing. 
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Engage: Increase the number of students attending school more than 80 
per cent  
 

2020 Parent Survey contained questions that will assist the work throughout 2021. Although the 

sample size was comparatively small, it is important information to share. 86% of parents surveyed 

for the parent Opinion Survey were satisfied with their child’s teacher and friends as well as 

agreeing that their child liked school. Areas for the school to improve are for the school to take the 

parents opinions seriously, opportunities to have a say in the direction of the school as well as the 

school sharing achievement data to inform parents’ about their child’s learning in a way that they 

can understand.  

 

Student Enrolment, Attendance and Learning 
A summary profile of enrolment and attendance and data for each collection are available below: 

Year 
Level 

Previous Year 2019 Reporting Year 2020 

Aboriginal 
Students 

All Students 
Aboriginal 
Students 

All Students 

Enrolment Attendance Enrolment Attendance Enrolment Attendance Enrolment Attendance 

Preschool 11 85.7% 97 88.7% 6 90.8% 71 92.1% 

Transition 10 81.4% 71 90.0% 9 90.6% 84 91.7% 

Year 1 12 87.0% 80 91.2% 9 83.5% 64 91.6% 

Year 2 9 89.1% 65 91.6% 13 89.0% 81 93.6% 

Year 3 16 80.3% 82 91.2% 10 83.4% 73 93.9% 

Year 4 12 89.3% 73 92.3% 16 81.2% 79 92.2% 

Year 5 6 90.6% 56 92.0% 12 86.3% 72 63.2% 

Year 6 9 83.5% 59 91.3% 6 93.0% 54 93.5% 

ALL 84 85.4% 583 91.1% 84 86.2% 577 92.7% 

 
 

School Survey Results 
The annual Northern Territory Government School Survey was conducted between Monday 10 
August 2020 to Friday 28 August 2020. 

The school survey collects the opinions of staff, students and their families about school 
performance, culture and services. 
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It contains questions that aim to provide schools with key insights into student wellbeing, 
engagement, and learning and school experiences from the perspective of our school community. 

Please see results published for all three surveys. 
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