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School Overview 

General Overview 

This report details our achievements and successes as well as the challenges we face and the 
opportunities ahead. It also outlines our contributions to the broader Northern Territory 
Department of Education desired outcomes and compliance with leglislation and policy. 

This report uses the term ‘Aboriginal’ to respectfully and inclusively refer to Aboriginal and Torres 
Strait Islander people. 

Reference to parents is inclusive of caregivers, families and extended families with responsibility 
for the care of their children. 

Our School 

Leanyer Strategic Improvement Plan (SIP) 2018-2022 sets out a vision and outcomes for students 
and the school community.  
 
Each year the Leanyer school community develops an Annual Operational Plan which sets out the 
strategies to be implemented to accomplish the change and improvement agenda established in 
the Leanyer SIP 2018-22.    
 
Improvements in teaching and learning are achieved through 3 interlinked improvement projects 
which are predominantly achieved through Sprints. The Sprints are underpinned and guided by: 
 
1. The Leanyer School Vision and Values 
2. The philosophy and principles of Reggio Emilia 
3. Prioritised elements of Age Appropriate Pedagogies (AAP) and 21st Century Fluencies for the  

Digital Age. 
 
The above three elements are the foundation for the Leanyer Learning and Teaching Protocols. 
 
Leanyer School, in partnership with parents and community, provides an education vital to 
students’ achievement as individuals and citizens in the 21st century. Our curriculum emphasises 
creativity, collaboration, innovation and leadership. Students are provided rich and diverse 
opportunities to develop the broad cultural understandings and skills in social harmony necessary 
to contribute as successful global citizens. 
 
Leanyer School is situated within the Northern Suburbs of Darwin. The School offers programs 
ranging from Preschool to Year Six and has approximately 600 students. An Outside School Hours 
Care program, including Before School Care and Vacation Care is also offered. 
 
Leanyer School serves a diverse multi-cultural community with 58.6% of students coming from 
Languages Other Than English (LOTE) backgrounds. The largest nationality represented at The 
School is Greek, followed by Filipino and Malayalam. The School priority enrolment area includes 
the suburbs of Leanyer and Muirhead. 
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Leanyer School specialises in the Arts. Other programs offered are Physical Education and 
Chinese. A targeted approach to social harmony and wellbeing is implemented through: Therapy 
dogs, garden club, mindfulness, art club and lunch time activities. 
 

Our Staff 

There are a total of 33 teaching and 24 non-teaching staff that support teaching, learning and 
assessment practices from Preschool to Year 6. One general primary trained teacher identifies as 
Aboriginal. 
 
The Australian Children’s Education and Care Quality Authority (ACECQA) require specific 
qualifications in early years education and/or equivalent to teach and/or work with preschool age 
students. Leanyer staff employed at the school hold the requisite professional qualifications 
including non-teaching staff in the preschool. 
 
The leadership team hold additional qualifications including tertiary degrees at or above Master 
degree level as well as qualifications in National Assessment of Teacher practice through the 
Austalian Institute of Teaching and Leadership. 
 

Our Students 

Leanyer School students comprise approximately 60 nationalities. 58.6% of the students speak 
English as an Additional Language/Dialect. Some of the ethnic groups represented are Aboriginal, 
Australian, Canadian, Dutch, English, Greek, Filipino, Irish, Japanese, Sri Lankan, Maori, Nepalese, 
Indian and Pakistani.  
 
The school is just above the average Australian mean for the Index of Community Socio-
Educational Advantage (ICSEA) enabling most students to access education and support at home 
and at school.  
 
The average attendance rate of students is 92%. An improvement from the previous year. The 
school’s target is a minimum of 95%. 
 
The student cohort is made up of 51% female and 49 male. 19.96% of the students are identified 
students by Students with Disability indicator. The school employs a full-time Special Education 
Teacher and full-time Special Education Support Officer. These staff also plan with teachers to 
support students that are above the expected level in the Australian Curriculum for their age. 
 

Our Community 

Leanyer School students are engaged and connected to their school. From the beginning of the 

2021 school year, the school focused on developing partnerships with the school community that 

further develops a culture of high expectations through ensuring the Pillars of Success are shared 

with every parent as well as used by teachers and students as a cornerstone to our success.  
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Despite having a focus on establishing and embedding a whole school approach to improve 

student absences and punctuality we have seen our school attendance remain at 92%. This allows 

up to 10 days a year for illness and/or absence for family reasons. The school has an online 

service through SchoolStream where parents can notify absence. Notification is encouraged at 

enrolment and through newsletters. The fortnightly newsletter also highlights year level 

attendance rates. Classroom teachers are accountable for making phone calls to families after 

2 days and/or extended periods of absences and keeping records on GradeXpert.  

Leadership opportunities are extended to students across the school. Student representatives 

from Years 3 to 6 participate in the Student Representative Council (SRC) and Year 5/6 students 

have the opportunity to apply to participate in the year long Learning Commission program. The 

Learning Commission focused on attendance, providing incentives and prizes to those classes 

with the highest parent notification rates. The Year 6 students continue to have opportunities 

provided for them to nominate for School Captain Leadership positions. Sport training sessions 

engage and support students across the school. 

Data from the 2021 parent perception survey showed there is further work with parents and 

families to build greater connection to the work achieved in teaching and learning and social 

harmony and wellbeing.  

Parents at Leanyer School showed highest level of satisfaction 

1. ‘My child has good friends that they care about.’ (91%) 

2. ‘Teachers at this school expect my child to do their best.’ (91%) 

3. ‘I can talk to my child’s teacher about my concerns.’ (89%) 

 

Parents at Leanyer School showed the lowest level of satisfaction  

 

1. ‘I have opportunities to have a say in the direction of the school and its education 

programs.’ (53%) 

2. ‘The school takes students’ opinions seriously.’ (54%) 

3. ‘The school takes parents’ opinions seriously.’ (61%) 

 

When considering all items, compared with last year, overall, parents at Leanyer School displayed 

differing results. Overall, there are a number of areas that were significantly improved. However, 

the perception that parents’ are not heard needs to be addressed. It should be noted as a direct 

result of parent voice from the 2021 AGM preschool students can now enrol and attend Outside 

School Hours Care. 

 

Students at Leanyer School showed highest level of satisfaction 

1. ‘I have good friends that I care about.’ (91%) 

2. ‘My teachers expect me to do my best.’ (91%) 

3. ‘My teachers make sure I understand the work I am asked to do’ (90%) 
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Students at Leanyer School showed the lowest level of satisfaction 

 

1. ‘Student behaviour is well managed at our school.’ (55%) 

2. ‘My school takes students’ opinions seriously.’ (63%) 

3. ‘I felt ready to start Middle School.’ (65%) 

 

When considering all items, compared with last year, overall, students at Leanyer School 

displayed similar results in 2021. 

 

Staff at Leanyer School showed highest level of satisfaction 

1. ‘Teachers at this school expect students to do their best.’ (100%) 

2. ‘Leanyer School supports students to build positive relationships with their peers (98%). 

3. ‘Teachers at my school motivate students to learn’ (98%) 

 

Staff at Leanyer School showed the lowest level of satisfaction 

 

1. ‘My school provides me with opportunities to develop my leadership capacity.’ (54%) 

2. ‘I have opportunities to have a say in the direction of the school and its education program 

to the extent that I wish to.’ (60%) 

3. ‘Students are taught how to communicate safely and respectfully online.’ (57%) 

 

Overall (compared with 2020), staff at Leanyer School displayed significant improvement across 

almost all domains of the results for 2021. This is worth celebrating as it also reflects the cohesion 

across staff and the school culture. 

 

The data is telling us that by providing more specific feedback to students regarding their 

interactions with peers and others and how behaviour is managed, that their perceptions are likely 

to shift. This is likely to result in improved student wellbeing and understandings of processes at 

the school. 

The staff perception survey has a number of questions that are nuianced. Hence impacting on the 
overall results. For example, 60% of the staff respondents said they have the opportunities to 
have a say in the direction of the school and its education program to the extent that they wish 
to. Yet, over 50% of the staff are in non-teaching and/or strategic roles. A positive shift from staff 
is that 84% said that they would recommend this school as a workplace for others as opposed to 
77% in 2020. 100% said that teachers at this school expect the students to do their best. 
 
Overall, the perception surveys provide information to the school leadership team, staff and the 
School Board that require careful consideration and the need to future plan to incorporate into 
the day to day business activities. 
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Highlights from 2021: Play Group, Families, Camp, Learning Environments – Our students! 
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Principal's Report  

It is my pleasure to present to you our Annual School Report to the 
community for the 2021 school year. The information contained in 
this report should give you an insight into how busy our school 
community has been in establishing our new ways of working through 
these unprecedented times and continuing to seriously take the 
education of young people entrusted to us. 

Leanyer School strives to be a place of welcome and inclusion to all 
our families, students and staff. We focus on assisting our students in 
achieving their personal best and to support them to become life-long 
learners and to build the skills necessary to take them into their future 
lives as positive citizens of our world. 
 

2021 has been a mammoth year, navigating COVID-19, potential dual delivery of teaching and 
learning (face to face and on-line) as well as managing high expectations for students and staff to 
achieve their personal best.  
 
It is with gratitude that I look back on the staffs’ determination, dedication and professionalism as 
they worked to deliver improved outcomes across the curriculum. The 2021 annual improvement 
plan strategy specifically targeted the creation of a new whole school curriculum and assessment 
plan. Staff embraced the challenge of working together to achieve a whole school plan that 
reflects contemporary curriculum and assessment. Other areas of focus for teachers was 
developing knowledge, skills and expertise in Writing. With such a high percentage of English as 
Second Language Learners they worked with department staff to build their knowledge and 
expertise in developing Learning Progression maps as well as building their repertoire of skills in 
teaching English. Teachers also worked with the Misty Adoniou (Literacy Expert, Canberra 
University) as well as school leaders and teachers from Malak Primary School on developing skills 
in teaching reading and writing using ‘rich texts.’   
 
As a collective, staff delivered professional learning in Meaningful Maths as well as consolidating 
the You Can Do It – Keys To Success program across the school. Day to day staff and students 
highlighted the school values: Respect, Curiosity, Collaboration and Achievement. Events such as 
Harmony Day, Walk to School, Art Show and the Christmas Celebrations performance were 
pivotal in keeping connected as a community.  
 
The 2021 Attitudes to School survey results showed that the results from our students was above 
compared to like schools in the areas of learning, school connectedness and feeling safe at school.  

The school’s values of Respect, Collaboration, Curiosity and Achievement are reflected in all that 
we do. The school’s Wellbeing Officer/Defence Education Support Mentor supports students and 
families through various activities and programs. The leadership team liaise with the school to 
ensure all student engagement/wellbeing concerns are being addressed and strategies provided 
to support students are put in place. Teachers keep the leadership team and Wellbeing Officer 
informed about any concerns regarding student wellbeing.  
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I would like to especially acknowledge the 2021 Outside of School Hours Care staff for their 
exceptional leadership and support, particularly in the latter part of the year. The staff and 
families should be commended for embracing change and enabling the service to focus on the 
children and their needs. Also, for the teachers and their patience and flexibility as Module 6 was 
constructed for the most part of the year. Yes, we do have a new state of the art learning block – 
again this came with its challenges. A welcomed feature is the latest hearing augmentation 
technology. This enables students with hearing impairments to better access instructions. C & R 
Constructions were exceptional in their service and delivery. A huge appreciation to all. 

Therapy dogs from the Good Dog Animal Assisted Intervention Therapy Dog Services continue to 
be a key feature in supporting and meeting students, staff and families’ needs, particularly in 
wellbeing. Designed to target students short-term, enabling improved communication and self-
regulation across various student cohorts. 

A parent information session was held at the beginning of the school year to inform parents as to 
how they can assist their children with their learning at home and at school and as a parent 
helper. We also have a very strong Buddy program. Year 6 students and families were supported 
for transition to secondary school with a Year 6 Graduation Ceremony at the end of the year to 
celebrate their achievements. All students were given the opportunity to spend a transition 
session in their new class levels for the following year. Teachers also met to share 
information/data on students transitioning to their class the following year.  
 
Leanyer School is committed to improving outcomes for all students. I conclude with my sincere 
thanks to a wonderful administrative, maintenance, support and teaching staff team, led by a 
talented 2021 executive team: Eboné Coats, Ben McCasker and Helen Savvas. They have all 
worked enthusiastically and tirelessly over the year to enhance opportunities for our students and 
community. To our parents and families, thank you for being strong partners in the third year of 
our strategic plan. To our wonderful School Board, Outside of School Care and Canteen, you have 
served families well. Finally, to a superb student body, this is a great school. You make it a 
wonderful place for us to teach and learn in every day. I am proud to be the principal of a school 
with such opportunity for growth, continued success and potential to be at the centre of an 
activated community.  
 

 
Leah Crockford 
Principal 
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Board Report  

Chair’s reflection 

2021 has been another eventful year!  COVID-19 continues to impact our lives and community 

with lockdowns/lockouts, vaccination programs, border closures and openings and the 

announcements on restrictions for the unvaccinated, I am so proud of the way the Leanyer School 

community continues to band together and support each other in these uncertain times. 

I’d like to thank the teachers and support staff, led by Leah Crockford and the executive team, who 

have risen to the challenges and continue to innovate, deliver and adapt to the ever-changing world 

that we live in but still provide an education program that improves outcomes for all students. 

As a Board, we achieved some great accomplishments: 
• We saw the completion of the construction of the new general learning facility; 

• We welcomed our little pre-school students to Outside School Hours Care, Before School 

Care and Vacation Care;   

• We saw our decision on the final design of school sports shirts come into fruition; and 

• We saw the installation of new playground equipment (pyramid net) for Year ¾ . 

 

As we look into the future, the Board will move into the next phase of development as per the 

Leanyer School Masterplan and address the shortfalls identified with the Administration block. 

Many of the parents and the community have shared with us their confusion with the lack of 

apparent entrance and clear way finding signs to the school. We will look at options on how we 

can improve the reception area and provide it a sense of arrival or entry to the school and further 

provide connected spaces for students to access admin. 

I would like to acknowledge and thank my fellow Board members, Treasurer - Gehan Jayawardhana, 
Secretary - Candice Sanchez, Parent Member - Greer Ashby, Parent Member - Paul Rice, Teacher 
member- Nakita Landry, Community Member - Claire Kilgariff and Community Member - Nicole 
Manison. Their time and dedication to the school is admirable and very much appreciated.  
 
A special acknowledgement to the Parents of Leanyer School.  This year we achieved our greatest 

number of respondents to the Parent School Survey. Their comments, opinions, perspectives, 

attitudes, and perceptions towards the school, the students, and education ensures that the school 

continues to develop, grow and improve, that our diversity is celebrated and that the school 

continues to abide by its values - Respect, Curiosity, Collaboration and Achievement. 

 

Cherry Chavez-Hopwood 

School Board Chair 

  



Annual Performance Report to the School Community 2021 

Department of Education – Leanyer School 
10 February 2022  
Page 11 of 21 

 
 

School Priority and Identified Signature Strategies for 2021 

• Grow: Improve students’ two year gain in NAPLAN writing in Years 5, 7 and 9.  

• The System Signature Strategy E3 - Whole school curriculum and assessment plan 
underpins the strategic work in teaching, learning and assessment. 

Through the implementation of a full school curriculum and assessment plan, Leanyer 
School demonstrated improved student outcomes. This was evident in a positive shift of 
student A – E results (which includes growth in the National Assessment Literacy and 
Numeracy – NAPLAN) , particularly for Year 3 at the completion of the 2021 school year. 

The school’s deliverables for the above priority area for 2021 

Whole school curriculum and assessment plan guides teacher practice to improve student 

outcomes. 

o Drafted curriculum scope and sequence 

o Revised the assessment plan 

o Teachers planned through the Sprint process for EALD students. They 

demonstrated growth in writing in the four phases of the learning progressions 

across all year levels 

o Teachers align data collected from the Sprint/s to differentiate teaching to inform 

practice 

o School data shows evidence of positive data shift (A-E). 

o All teachers can speak with confidence and consistency about what they teach, 

when and why. 

Actions undertaken to address the deliverables 

o Northern Territory Department of Education professional learning regarding a 

targeted/differentiated approach, particularly EAL/D learners. 

o National Literacy/Writing expert – Misty Adoniou (University of Canberra) focus – 

use of ‘rich’ texts to improve knowledge, vocabulary, text structure and 

organisation.  

What was the impact?  

      
 



Annual Performance Report to the School Community 2021 

Department of Education – Leanyer School 
10 February 2022  
Page 12 of 21 

 
 

o Teachers share responsibility for the integration of literacy and numeracy across all 

key learning areas 

o Teacher reflective practice is evidenced across teams 

o Students can articulate what they are learning and why 

o Students report that they feel adequately challenged and engaged in their learning 

o Improved parent perception surveys demonstrate greater satisfaction in their 

children’s learning 

 

• The identified gaps 

o The absence of systematised whole school approach at the lesson level for Reading 

▪ Given Oral Language, Writing and Reading are intertwined the data is 

showing that students need more explicit teaching of the high impact reading 

stratregies at the lesson level to apply in their writing. This includes spelling, 

grammar and punctuation. 

 

• What are the next steps for 2022? 

o Develop a whole school approach to Reading 

o Engage teachers in professional learning 

o Support students to set personal goals in Reading 

o Provide parents with information sessions on the teaching and learning of Reading.  

Based on the teachers’ and school leaders’ analysis of improvement in Writing, we recognise the 
importance of a sharp, deep focus at the lesson level to continue in Writing, including a more 
specific focus for 2022 in Reading together with Oral Language across all stages of schooling. This 
is to ensure that these curriculm areas are addressed to maintain momentum that student 
outcomes continue to improve. 
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Student Enrolment, Attendance and Learning 

 

Year 
Level 

Previous Year 2020 Reporting Year 2021 

Aboriginal Students All Students Aboriginal Students All Students 

Enrolment Attendance Enrolment Attendance Enrolment Attendance Enrolment Attendance 

Preschool 6 90.8% 71 92.1% 12 84.6% 80 89.1% 

Transition 9 90.6% 84 91.7% 8 85.5% 66 92.1% 

Year 1 9 83.5% 64 91.6% 11 87.7% 85 92.9% 

Year 2 13 89.0% 81 93.6% 9 84.0% 65 93.1% 

Year 3 10 83.4% 73 93.9% 14 87.8% 77 93.8.% 

Year 4 16 81.2% 79 92.2% 10 87.5% 71 93.3% 

Year 5 12 86.3% 72 93.2% 18 81.4% 79 91.2% 

Year 6 6 93.0% 54 93.5% 12 86.0% 70 91.9% 

ALL 84 86.2% 577 92.7% 94 85.3% 593 92.4% 
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National Assessment Program – Literacy And Numeracy – Reading, 
Writing, Spelling , Grammar And Punctuation, And Numeracy Results 
2021   
 

NAPLAN results are to be published in the School Annual Report by as required by the Australian Education Act 2013, 77(2) (f): 

 
NAPLAN 
 
Writing 
From our recent data on student achievement, writing was made a school wide focus in 2021. 
Staff participated in professional development training from a nationally recognised expert, Misty 
Adoniou. The training was well received amongst the teaching staff, with improvements in 
student work already observed.   
 
 

READING 

Year level 
Average score 

School 
Average score 

NT 

% of students at or 
above national minimum 

standard 
YEAR 3 394.86 367.40 81.57% 

YEAR 5 454.23 437.30 66.23% 

WRITING  

Year level 
Average score 

School 
Average score 

NT 

% of students at or 
above national minimum 

standard 
YEAR 3 377.89 339.50 79.00% 
YEAR 5 432.31 392.80 56.00% 

SPELLING 

Year level 
Average score 

School 
Average score 

NT 

% of students at or 
above national minimum 

standard 
YEAR 3 387.62 331.80 75.00% 
YEAR 5 476.21 434.60 72.15% 

GRAMMAR AND PUNCTUATION 

Year level 
Average score 

School 
Average score 

NT 

% of students at or 
above national minimum 

standard 
YEAR 3 388.30 332.60 76.32% 
YEAR 5 453.63 425.90 67.09% 

NUMERACY  

Year level 
Average score 

School 
Average score 

NT 

% of students at or 
above national minimum 

standard 

YEAR 3 346.98 332.60 80.27% 
YEAR 5 453.63 425.90 70.00% 
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Reading 
Leanyer students remain above the Northern Territory mean scale score in Reading. The 
continuation of targeted teaching and refining our whole school approaches as well as the 
Reading Eggs program, this will ensure students have access to high quality teaching and learning 
as well as online resources to further support their reading skills. In 2022, we will welcome back 
our school library, after an absence (due to infrastructure projects) for the past two years. This will 
be a welcomed addition to the school’s learning environment.  
 

Numeracy 
With the addition of the Meaningful Maths in 2020, some early improvements have been 
achieved in Numeracy. Leanyer students remain above the Northern Territory mean scale score, 
with the Year 3 cohort extending this margin and also narrowing the gap compared to the 
Australian mean.  
 

Language Conventions (Spelling and Grammar) 
Staff participated in spelling professional development while working with the external 
consultant, Misty Adoniou. The school also adapted and formatted a school wide curriculum map 
which will be implemented in 2022. Once again, Leanyer remains above the Northern Territory 
mean scale score in both Spelling and Grammar.  
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School Survey Results 
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Audited Financial Statements 
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